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Workforce Alliance — Industrial Sector Report

Executive Summary

The proposed $12 to $15 billion of petrochemical expansion projects announced which
are being considered, are unprecedented in the Southeast Texas Region. The success
of these projects being completed on time and within budget will undeniably be
dependent upon the region’s ability to secure the needed skilled craft workforce.

The Southeast Texas Workforce Alliance is an organization initially developed between
the Southeast Texas Workforce Development Board (SETWDB), the Golden Triangle
Business Roundtable and the Greater Beaumont and Greater Port Arthur Chambers of
Commerce. The Alliance is funded by the SETWDB and structurally serves under the
Business Services Committee of the SETWDB organization.

The purpose of the Southeast Texas Industrial Workforce Alliance is to develop a
collaborative strategy between industry, contractors, business, education, government,
media, non-profits and the faith based community to address the industrial skilled craft
workforce need for the potential $12 to $15 billion of expansion projects. New fulltime
positions created by expansion projects and replacement positions due to “baby
boomer” retirements will present a challenge and opportunity at the same time.

Projections indicate that there will be a need for an additional 12,000 to 15,000
industrial workers who are currently not in the SETX workforce now. The Golden
Triangle Business Roundtable manpower survey projects that the construction
commercial and industrial workforce will grow from over 15,000 in December of 2007 to
over 22,000 in the first quarter of 2008. During the year 2008, construction staffing
numbers will range from a low of 19,188 to a high of 22,453. During the first quarter of
2009, expansion projects are expected to peak at over 23,000 and then taper off during
20009.

The Industrial Workforce Alliance’s Job Market Data Committee, has identified a need
to recruit an additional 13,881 craft workers for the industrial expansion projects alone.
This committee has determined that the workforce can reasonably absorb
approximately 3,000 craft trainees into the workforce to work with skilled craft workers to
construct these projects. Therefore the Job Market Data and Education Committees
have developed a training goal of 3,000 craft trainees to enroll in training by the end of
the year 2009. The Education Committee and Outreach Recruitment Committee are
developing strategies and solutions to meet this training goal.

In addition, it is projected that an additional 4,500+ workers will be needed to fill
industrial fulltime positions. This does not include the potential 800+ million in school
bond proposals, the commercial ripple effects of the influx of major sources of capital
and the residential housing market needed to provide housing as hurricane repair and
housing for contract workers coming to SETX.



A fulltime worker survey is currently being conducted to secure accurate information as
to the number of fulltime workers needed in the next five (5) years.

There are numerous challenges that hinder the development of the potential workforce
in the Southeast Texas Region. Many of these challenges are historic in nature. The
Industrial Workforce Alliance has identified the issues and potential solutions to work
toward their removal. The Alliance will seek to include education, government including
state agencies, chambers of commerce and Non-profit and Faith-based organizations to
develop solutions to workforce barriers.

The greatest need, and the most difficult task, will be how to recruit skilled craft workers
in a tight labor market along the Gulf Coast impacted by Hurricanes Rita and Katrina.
Staffing resources and funding will play an important role into the success of these
efforts.

Contained in this document is a strategic plan that addresses how the Industrial
Workforce Alliance will seek to provide solutions to address the tremendous workforce
need.

It should be noted that this document is not intended to be a final document, but a work
in progress at a “snapshot” in time. The document will serve as a guide, and a record of
how the SETX region and the State of Texas responded to this historic economic
opportunity.

The success of this effort is most dependent upon the collaborative efforts of the SETX
Region, the State of Texas and the U.S. Department of Labor working together to make
these projects successful.
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Identify The SETX Industrial and Commercial Workforce Projections

Situational Analysis

Hurricane Rita made a tremendous impact on the Southeast Texas Region. Attached
below is an explanation of the state of the workforce prior to and after Hurricane Rita.
Also provided are projections and justification of the needed workforce to build, operate
and maintain current refinery and petrochemical plants and the proposed $12 to $15
billion of expansion industrial projects.

Prior to Hurricane Rita

According to the Golden Triangle Business Roundtable (GTBR) Manpower Survey, the
average historic industrial and commercial construction staffing need during the 1990s
ranged from 8,000 to 11,000 workers. Of this number, approximately 65% of these
workers were industrial maintenance and construction, with approximately 35% being
commercial construction.

After Hurricane Rita

In June of 2006 after Hurricane Rita, the GTBR Manpower Survey reported an increase
of contract industrial and commercial workforce to 13,500 to 15,000. Of these
numbers, approximately 55% were industrial maintenance and construction, with
approximately 45% being commercial construction. Much of the increase in staffing
was due to a higher commercial workforce making repairs caused by Hurricane Rita.

Due To $12 Billion In Petrochemical Plant Expansion:

Since Hurricane Rita in the fall of 2005, there have been over $12 billion in expansion
projects proposed or who have requested tax abatement contracts with Jefferson
County Commissioners’ Court. In community meetings, expansion companies and their
contractors have described their projects, with project cost, timelines and staffing
numbers. Listed below is a recap of this information for the three (3) announced LNG
projects, three (3) refinery expansion projects and one (1) proposed petrochemical
plant.



Industrial Projects Proposed, Announced Or Under Consideration:

Company Total Cost  Timeline Staffing Need Project Status
Cheniere $1.0B 2006-2008 1,000 Under construction
Golden Pass $1.0B 2007-2009 600 Under construction
Motiva $45B 2007-2010 4,500 Project approved
Total $1.8B 2007-2010 3.500 Project development
Valero $1.0B 2007-2010 2,000 Project development
Sempra $1.0B 2008-2010 530 Proposed

Eastman Chemical $1.6B 2009-2011 1,600 Project development

Total Projections $11.9B 2006-2011 13,730

Please note, that there are other projects that are being considered, but have not been
announced publicly to date. Initial projections of the expansions projects anticipated a
potential staffing need of over 13,700 industrial workers. It is anticipated that these
projects will deplete the supply of available industrial workers in the region.

Due to the nature of construction projects, various crafts are used at different times of
the project. For example, civil work is performed, then structural and so on, until the
instrument and electrical is performed at the end of the project. Although the average
workforce numbers are needed as stated above, various crafts are needed during the
project and should be able to transfer from one project to the other to meet some of the
staffing needs.

Industrial Construction Need:

It is predicted that the industrial construction need for the refinery and petrochemical
capital project expansions in SETX will be approximately 12,000 to 15,000 workers
during the period of 2007 through 2011.

Historically, staffing projections for major capital projects have initially leaned to the
conservative side. In 1997, BASF and Total formed a joint venture to build a grass root
Naphtha Steam Cracker (ethylene) unit. They projected that the $1.0 billion project
would employ approximately 2,000 construction workers. At the peek of construction,
the project employed over 3,500 contract employees. In the year 2000, Shell, BASF
and Total formed a tri-venture to build an Integrated C4 Olefins Complex. It was
anticipated that the project would employ approximately 550 workers. At the peak of
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construction, the project exceeded 1,100 workers. It is believed that the shortage of
skilled labor can cause an increase in staffing to attain the same productivity needed to
complete a project. Staffing numbers are dependent upon many factors. The current
projections are conservative.

Expansion Fulltime Positions

Along with the need for temporary construction workers to build the new expansion
facilities, there is also a need to hire fulltime staff to operate and maintain new plant
facilities. Some have the misconception that the construction workers will come and go
and there will not be a need for sustained contract workers for the future. But one
refinery manager indicated that there will be a need for approximately one third of the
workers who come from outside the area, to remain in SETX. The reason for this is due
to the attrition that will take place in the aging petrochemical plant workforce and the
construction industry. The additional need for full time workers will be due to the
increased expansion of plants and capacities. Expansions of plants will translate into
an increase of needed workforce for plant positions and full time contract maintenance
positions.

It is projected that there will be a need for approximately 1,500 — 4,500 full time

positions created as new positions due to the expansions and full time contract
positions to maintain the new facilities.

Commercial School Bond Construction

There are currently 3 school districts that have approved bond elections to renovate or
build new schools during the next 3 to 5 year period. The schools and amounts are
listed as follows:

@ Port Arthur ISD $118 million
@ Port Neches — Groves ISD $123 million
@ Hardin Jefferson ISD $35 million

Total Commercial School Bond $276 million

Two school districts have assembled community advisory committees to study and
recommend the need for renovation or new school construction projects. The
Beaumont ISD has identified a need of $389 million to renovate or rebuild the
elementary, middle and high schools in the district. This amount will be placed on the
November 2007 ballot for consideration by Beaumont ISD voters. Port Arthur ISD has
proposed a bond election in November of 2007 of $189 million.

Besides the industrial expansion, the renovation cost and construction cost of schools in

Southeast Texas could range from $276 million to $854 million. This too will have an
impact on the workforce shortage of Southeast, Texas.

6



Commercial Ripple Effect

In addition, it must be noted, that there is a tremendous ripple effect of expansion that
occurs in the commercial sector, residential and service sectors following the influx of
capital dollars. The influx of $3.0 billion that occurred from 1998 to 2004 with projects
such as BASF FINA Petrochemicals, Sabina Petrochemicals, Premcor, and ExxonMobil
(to name four) caused a great commercial expansion on the Highway 69 corridor in Port
Arthur and the Dowlen Road commercial expansion in Beaumont. It is anticipated that
the ripple effect will add an additional workforce need of 1,000 to 3,000 of commercial
workers.

Hurricane Repair and Replacement Effect

Although Southeast Texas was devastated by Hurricane Rita, the region was successful
to secure the following hurricane repair funds to rebuild the region. There are currently
$210 million of HUD Community Development Block Grant (CDBG) funds set aside as
Hurricane Repair Assistance to provide up to a $40,000 maximum to qualifying low to
moderate income families to repair their damaged homes caused by Hurricane Rita. In
the same CDBG allocation, the federal government awarded the State of Texas $82
million for Rental Replacement Assistance. The approximate $300 million of hurricane
repair and reconstruction funds will require commercial and residential workers to
complete the task of hurricane recovery efforts.

This does not include the need for workers in the residential construction market, the
maritime and drilling rig repair sector and the service and public sectors that results
from this described “ripple effect” from capital infusion. It is anticipated that the total
workforce need of just the industrial and commercial workforce will range from 29,500 —
40,500 (current usage plus future projections).

To clarify the numbers, listed below is chart demonstrating the projected need.

Industrial / Commercial Workforce Projections

§ Historically (1990s) 8,000 — 10,000
§ Current Industrial/Commercial 10,500 - 12,000
§ Future Projections: 2007 - 2011
- Industrial / Commercial Current 10,000 - 12,000
- Future Industrial Projects 12,000 - 15,000
- Future Commercial Ripple Effect 1,000 - 3,000
- Future Fulltime Positions / Attrition 1,500 - 4,500
- Economic Ripple Effect 5,000 - 7,500
- Residential / Maritime / Service / Public - 27?7
Total Anticipated Need 29,500 - 40,500



U.S. Southeast Enerqy Sector

The skilled craft worker need is not isolated to the Southeast Texas Region.

The U.S. Department of Labor held an Energy Skilled Trades Summit on August 27-28,
2007 in Biloxi, Mississippi. The summit was sponsored by the Southern Governor’s
Association, the Nuclear Energy Institute, Edison Electric Institute and the American
Petroleum Institute. The energy summit identified the shortage of skilled craft worker
and operators in the energy sector.

The summit manual brochure stated that “The U.S. Department of Labor’'s Employment
and Training Administration (ETA) — in partnership with the energy industry and the
construction firms and labor management organizations that support it — is embarking
on an initiative to improve the pipeline of craft men and utility workers, with a focus on
the Southeastern United States. This initiative has five major objectives:

@ Raise awareness about the looming skilled craft shortage and its impact on the
energy industry’s infrastructure improvement efforts;

@ Build on and align state and local strategic plans currently in place under the
Workforce Investment Act, the Department of Commerce’s economic
development programs, the Department of Housing and Urban Development’s
community development programs, and other applicable programs;

@ Increase synergy among the private sector and the workforce development,
economic development, and education systems;

@ Build on existing efforts and incorporate leveraged resources to advance
proposed strategies; and

@ Strengthen U.S. national, economic, and energy security by identifying
strategies to ensure American workers have the skills necessary for building
and maintaining the next generation of energy infrastructure.”

The manual brochure identified the purpose of the summit was to be a kick-off event to
“align federal, state, and local resources in a transformational workforce strategy that
will increase the supply of workers for high-growth, high-demand careers in the energy
and construction industries.” Some strategies for discussion during the summit
included:

@ Forming state and regional leadership groups to ensure greater cooperation
between industry and the education, workforce, and economic development
systems;

Identify ways to develop workforce solutions and remove barriers to success;
Developing specific plans for completing regional analysis and asset mapping;
Tapping into all labor pools, including alternative and non-traditional sources;
Elevating the image of skilled crafts careers by using DOL’s growing repository
of workforce solutions as well as tools and best practices developed by other
partners;
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@ Aligning investments and workforce development initiatives within and across

political jurisdictions and sectors; and,

@ Enhancing post-secondary education and training programs through the

development of strategic partnerships and capacity building.

The Southeast (U.S.) Work Force White Paper identified a tremendous need for skilled
craft worker in the energy sector in the Southeast part of the United States. Highlighted
statistics from that white part are as follows:

The power Industry is to investment $900 billion in infrastructure in the next 15
years.

I $400 billion in the South

I $160 billion - new generation capacity

I $200 billion — new transmission / infrastructure

The Nuclear Energy Institute (NEI) estimates that the Southeast U.S. will host 27
of the 31 nuclear plants for which license applications are being developed (8 in
Texas).

The North American Electric Reliability (NERC) estimates there will be the
following projects built in the Southeast U.S. region through the year 2013.
1 16 Coal-Fired projects
1 26 Gas Turbine projects
1 35 Combined Cycle Generation Stations

Approximately 3,500 miles of transmission lines are scheduled to be built in 183
projects during the period of 2006-2013

The American Petroleum Institute (API) estimates that refining capacity will
expand by approximately 1 million barrels per day by 2012.

Central Texas and the Gulf Coast portion of the Southeast U.S. alone, demand
for skilled labor in the energy sector through 2008 will exceed 39,575 workers.

More than half of the 400,000 workers in the electric utility industry nationally will
be eligible for retirement in the next five to 10 years and will need to be replaced.

The Construction Labor Research Council estimates that up to 185,000 new
construction workers will be required nationally to replace the 95,000 retiring
workers and deliver the necessary 1% to 2% workforce growth between 2005
and 2015.



i From 2007-2011, the estimated skilled craft workforce need in the Southeast
United States will be as follows:

Skilled Labor Classification Total
|Boi|ermaker/Tube Welders 21,998
[Pipefitters/Combo Welders 38,150
Iron Workers 13,122
[Millwrights 14,985
[Electricians 21,694
Carpenters 5,343
Insulators 1,207
[Heavy Equipment Oprs. 2,076
Total Estimated Workforce 118,575

The American Public Power Association estimates that 50% of its technical
workforce will reach retirement age in 3 to 7 years.

The Nuclear Energy Institute reveals that up to 19,600 workers may be eligible to
retire in the next five years representing 35% of the industry’s workforce.

The average oil company employee is nearly 50, and in the next 10 years over
half of the industry’s workers could retire.

These statistics clearly indicate that the industrial workforce need in Southeast Texas
will be more challenging than anticipated due to the expanded workforce need in the
Southeastern United States.
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Identify and Address Workforce Challenges

There are a number of barriers that challenge the development of the local workforce
besides the general lack of skill workers. They are as follows:

1. Housing Shortage
2.
3. Social Challenges

Worker Transportation

@ Drug Screening / Fitness For Duty:

@ Ex-Offenders / Background checks
Educational Challenges

@ Job Image / Competitive Wages and Benefits
@ State of Texas Educational Focus

@ High School Dropouts

@ Work Skills / Leadership Skills

Economic Development Challenges

@ Youth Flight

Marketing Challenges

@ Historic High Unemployment and Low Job Growth Rate
@ Understanding of Employers and Job Seekers
@ The Image and Branding of Southeast Texas
The Need for Regional Collaboration

1. Housing Shortage

@ Housing Need Prior To Hurricane Rita

Southeast Texas has seen modest growth from 1960 to 2005. In 1960, the
population of Jefferson County was approximately 242,000. After the oil
embargo and layoffs in the petrochemical industry in the 1980s, the population of
Jefferson County declined to approximately 239,000 as of the 1990 census. In
the year 2000, the population of Jefferson County was approximately 252,000.
But a significant portion of the growth from 1990 to the year 2000 was due to the
increased population due to prisoners in SETX State and Federal prisons. The
stagnant growth has caused a limited number of home builders in the Southeast
Texas housing market.

Just as the state of Texas has a need for 1.7 million affordable housing units,
SETX has a consistent need for affordable and moderate housing. Prior to the
hurricane storms, growth that occurred was strongly tied to the strength of the
school district and ethnic make up of a community. Outsiders moving to SETX
have gravitated to the school districts of Lumberton, Nederland, Port Neches-
Groves, Bridge City, Orangefield, Little Cypress-Mauriceville, Hampshire-Fannett
and Hardin Jefferson.
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@ Housing Need After Hurricane Rita

After Hurricane Katrina, the SETX region experienced almost 100% apartment
capacity. Three weeks later, most Katrina evacuees fled Hurricane Rita as the
storm destroyed or caused major damage to over 70,000 residential units in a 22
county region. Shortly after Hurricane Rita, the Beaumont Housing Authority
closed their waiting list after receiving over 8,000 applications. The number of
lodging units was reduced by 50%. Over 2,000 units experienced major damage
or were destroyed of the approximate 16,000 units in the region. State insurance
figures estimated that approximately 39% of the homes impacted were without
insurance.

After seeing the funds approved as Community Development Block Grant
(CDBG) targeted for Louisiana, Mississippi and Alabama, SETX formed a
coalition to secure federal funds in the 3" and 4™ Military and Hurricane
Supplemental Package in late 2005 and early 2006. In the 3™ Hurricane
Supplemental legislative package, Texas only received $74.5 million of the $11.5
billion of CDBG funds approved. Of the $74.5 million, the three counties of
Jefferson, Orange and Hardin were approved to receive $26+ million for housing.
These funds are beginning to flow to the region from the Texas Department of
Housing and Community Affairs (TDHCA) to the Southeast Texas Regional
Planning Commission (local Council of Government) and then to cities and
counties in the region.

The Coalition also successful worked with the State of Texas and the Texas U.S.
Congressional Delegation to secure $428 million CDBG funds for housing repair
and hurricane reconstruction. Of these funds, $210 million is set aside for Home
Restoration, $82 million for Rental Replacement, and $12 million for the Sabine
Pass Restoration Program. It is hopefully that SETX will secure a significant
portion of these funds to recover from Hurricane Rita.

SETX is a targeted area being part of the Rita Go Zone. Therefore it is an
attractive location for investment due to the need for housing following the
aftermath of Hurricane Rita. The primary need is to attract investors, developers
and builders to satisfy the housing need.

@ Housing Need Due To Potential $12 Billion In Petrochemical Expansions

Prior to Hurricanes Katrina and Rita, SETX anticipated a housing shortage due to
the anticipated $5 billion of petrochemical expansion. The $5 billion of expansion
increased to approximately $12 billion, with a combination of three (3) Liquid
Natural Gas (LNG) projects proposed, three (3) proposed refinery expansions,
and one (1) proposed petrochemical plant. Although the actual cost of the
expansion projects are confidential, it is anticipated that the escalation of local
projects have exceeded $15 billion to date.

13



Related to the need for housing, it is difficult to predict the market needs of such
a tremendous influx of capital and construction workforce. One of the best
predictors of future need is the past experience of construction companies. A
Bechtel representative indicated that traditionally, their workforce has utilized the
following:

15% of workers have utilized apartments

15% of workers have utilized recreational vehicles (RVS)
55% of workers have utilized leased home units

14% of workers have utilized other (not certain of details)

wn W W W

Another course of thought among large industrial project managers is that
construction workers will utilize a combination of hotel rooms, RV spaces,
trailer parks, apartments, home leases and the purchase of single family
residents.

A Bechtel Human Resources representative indicated that approximately 5% of
the project workforce purchases homes during the construction.

Some believe that construction workers will come and go and there will not be a
need for sustained permanent housing. But as stated before, it is believed that
there will be a need for approximately one third of the workers who come from
outside the area to remain in SETX.

Please refer to the Industrial / Commercial Staffing Chart in the previous section.
To use the numbers of an industrial workforce low of 12,000 workers, combined
with a commercial workforce low of 1,000, this equates the minimum additional
workforce need of 13,000. To contrast a potential worst case scenario, using a
predicted industrial high of 15,000 and a commercial high of 3,000 equates to a
total high of 18,000 workers needed. The reason these numbers are different
from the previous stated projection of 13,730 (Projects Announced Chart in
Section 1), is due to the project timelines beginning and ending at different times.
The impact is a reduction in the number of workers needed because they will
transfer from one project to another as phases of work is completed.

Using the guidelines experienced by Bechtel and other project managers,
housing needs are projected as follows:

Type Housing 13,000 workforce 18,000 workforce
Hotels (15% - 30%) 1,950 — 3,900 2,700 - 5,400
Apartments (15%-30%) 1,950 — 3,900 2,700 — 5,400
RVs (15% - 30%) 1,950 — 3,900 2,700 - 5,400

14



Mobile / Home Lease 1,300 - 7,150 1,800 — 9,900
(10% - 55%)

Other (14%) ? ?

Home Ownership

During Construction 650 900
(5%)

After Construction 4,290

(33%)

Addressing the Housing Shortage Need:

In the summer of 2006, the Golden Triangle Business Roundtable developed a
Workforce Housing Initiative to address the need for housing for expansion
project workers. Members of the Chambers of Commerce, elected officials, city
managers, realtors associations, industrial and contractor owners were brought
together to address the housing issue.

The group conducted a housing survey to determine the number of apartments,
RV spaces, hotels and single family units were being planned or permitted. The
group also worked to communicate the need and attract investors, developers
and builders outside the area to allow the private sector to address the need. As
a result of the word getting out through regional chambers, organizations and the
media, numerous hotels, RV parks, apartment complexes and housing
subdivisions are being planned or constructed.

Expansion companies and their contractors have developed or are developing
strategies to address the housing need for expansion workers. The strategy of
two contract companies is to secure contracts which guarantee a commitment for
hotel rooms, apartments, and RV spaces for a designation amount of time at a
fixed rate. Expansion companies and their contractors are working with cities
and local officials to develop solutions that will generate sustainable solutions to
the housing need and tie into the long term needs and goals of the cities.

Although it appears that the market place will take care of the housing need, this
issue will continue to be monitored with subsequent action taken as needed.

In addition, the Southeast Texas Regional Planning Commission, the Texas
Department of Housing and Community Affairs are working with elected officials
and community leaders to repair single family units and rental replacement
housing damaged by Hurricane Rita. As structures are repaired and/or replaced,
it will create more overall housing to satisfy the regional housing need.
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2. Worker Transportation

The second workforce challenge is the transportation of workers to the industrial
plant sites from the region.

@ Traffic Congestion:

Southeast Texas continues to face an expanding traffic congestion issue.
Interstate 10 and Eastex Freeway (north) in Beaumont are bumper to bumper in
the morning and afternoon rush hours.

Other areas associated with traffic congestion related directly to industrial
expansion projects are at the location where Highway 73 and Highway 82 merge
in Port Arthur as well as the intersection of Highway 82 and Highway 87. The
implications of congestion impact of the two mentioned highways are due to the
access of the industrial facilities listed below:

o Highway 82:
0 Motiva project entrance gate
o Cheniere project site is accessed from Texas over the Pleasure Island
bridge to Louisiana

o Highway 87:
o Valero refinery and project entrance gate
0 Chevron Phillips plant site
0 Golden Pass LNG project entrance gate
0 Sabine Pass marine industry businesses

The congestion issues are compounded by the fact that the expansion projects
are increasing staffing and will significantly increase in the next two years. This
will result in more traffic congestion. The second issue is that most work
schedule times begin and end at similar times creating more congestion.

@ Disadvantaged Worker Transportation:
Due to the limited source of public transportation in Southeast Texas, there
remain many residents without adequate transportation. This obstacle limits their
ability to secure or maintain their job of choice.

@ Addressing the Worker Transportation Challenges:
1. Congestion Solutions:

The Texas Department of Transportation continues to monitor and develop

solutions for the region’s transportation issues. The specific congestion
issues identified in Port Arthur are being addressed by a task force developed
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by the Port Arthur Chamber of Commerce. Members of the Texas
Department of Transportation, the City of Port Arthur’s traffic division, police
department, petrochemical plants and their contractors, the Southeast Texas
Regional Planning Commission, elected officials, business leaders and
consultants have come together to develop solutions to the Port Arthur
expansion project congestion issue.

The Texas Department of Transportation has hired a consultant and initiated
a transportation study to quantify the traffic counts and develop potential
solutions with the use of traffic modeling. Listed below are options that have
preliminarily been discussed.

Off Site Parking

Long Distance Park and Ride

Short Distance Shuttle

Public transportation

Van Pool Advantage

Rural to Urban Transportation

Utilization of Police Officers

Utilization of Signal Lights

Staggered Work Schedules

Influencing the culture of automobile ownership to give people
incentives to utilize new solutions such as: off site parking; cost
savings; traffic avoidances; convenient drop off at the site
Mandate to get people out of the cars

Surveys to gather information for planning purposes and to prepare
participants for changes coming

wn W W W W N W W W W

wn W

The transportation committee of the Port Arthur Chamber of Commerce will
continue to facilitate and address solutions to the congestion issues
associated with the Port Arthur expansion projects through a collaborative
effort between the expansion companies and their contractors, the City of
Port Arthur, and the Texas Department of Transportation.

. Public Transportation Solutions:

The need for public transportation for expansion project workers can also be
addressed through the Port Arthur Chamber of Commerce’s Transportation
Committee. The Southeast Texas Regional Planning Commission and the
cities of Beaumont, Port Arthur, Orange and Silsbee will also play a key role
in the development of solutions associated with this need.
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3. Social Challenges:

There are several social challenges that hinder the utilization of local labor and
compound the shortage of workers. These social challenges can be addressed in a
way that benefits the needs of job seekers and the need for industrial workers.

@ Drug Screening / Fitness For Duty:

Southeast Texas suffers from a history of high drug usage that begins in Middle
and High Schools in the region. Some contractors report a drug screening failure
rate of over 50%. The need for drug screening is imperative to ensure that
industrial plants are safe to protect the community, the environment and the
employees working in the facilities.

@ Ex-Offenders / Background checks

Traditionally many felons have not been allowed to work in petrochemical plants.
After September 11, 2001, the federal government under Homeland Security, law
enforcement and petrochemical plant security, implemented more stringent
screening procedures to protect the public against terror attacks. Background
checks identify more readily felons and eliminate their ability to work in many
industrial facilities. The elimination of felons in the workplace increases the
shortage of workers who are available to work on construction projects.

@ Addressing the Social Issue Challenges:
1. Potential Solutions to the Drug Issue:

A collaborative task force could be developed between the Workforce
Alliance, the Golden Triangle Business Roundtable, industrial companies,
contractors, elected officials, Region 5, local school Superintendents,
Principals, PTAs, non-profits and faith-based groups to identify root cause
issues and develop action steps to address the issue.

@ School districts could be educated to the impact of drug usage in the
industrial and construction industry.

@ The expansion of random drug testing in school districts for extra
curricular activities could be used to deter drug usage in school.
Consequently as students enter into the industrial workforce, random
drug testing is required to working most industrial facilities.

2. Solutions to the employment of Ex-Offenders:
The same type of collaborative task force could be developed to address this
issue. Opportunities to utilize Ex-Offenders in fabrication shops could be one

solution to utilize these workers while maintaining the background procedures
of industrial facilities.
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4. Educational Challenges:

Educational challenges hinder the development of skilled workers needed to build,
operate and maintain industrial facilities. Listed below are five of those challenges:

@ Job Image / Competitive Wages and Benefits

The construction industry in recent years has been ranked in surveys as an un-
desirable profession. Listed below are issues that impact the profession:

Lower wages

Lack of healthcare benefits

Lack of pension benefits

No paid vacation

Inconsistent pay due to inconsistent work schedule

Need to travel to follow work

Hot and dirty work is less appealing to students accustom to air conditioned
environments

Parents and school counselors have typically discouraged their children and
students away from the construction industry.

@ State of Texas Educational Focus

The Texas Legislature and the Texas Education Association (TEA) have
continued to add requirements of math, science (4X4 program) and testing to
High School curriculum and educational requirements. Curriculum is designed to
prepare students for four year degrees. Although this is a worthy goal, it has
hindered the number of electives and the time that schools can offer career and
technology courses. Consequently, a high percentage of students are taking
courses to prepare for course work that they have no intent or interest of
pursuing.

@ High School Drop Out Rate
Statistics indicate that the High School drop out rate is much higher than desired.

Listed below is a graphic that illustrates the workforce gap between where 9"
graders are headed and where the jobs are:
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A higher than desired number of students drop out of school due to a lack of
interest or the need to earn an income for their family at an early age. With the
shortage and need for high skilled workers for high demand jobs, career and
technology fast track programs are needed to prepare young people for the
technical careers of the future.

Work Skills / Leadership Skills

A great need among young people today is to learn to develop the work ethic
needed to secure and maintain a productive career. Absenteeism rates are
higher than desirable. Work skills need to be instilled in the workforce of the
future to maintain or improve productivity. Companies have tried incentives
adding a $1.00 per hour bonus if employees complete a 40 hour week. Even
with these types of incentives, many workers do not complete 40 hours to receive
the bonus. High absenteeism has a negative impact on the productivity of
industrial projects.
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@ Addressing the Educational Challenges:
1. Job Image / Competitive Wages and Benefits

The Workforce Alliance will conduct an Education Summit targeting school
superintendents, principals, counselors, parents and students to have them
understand the opportunities, jobs, wages and advancement that can be
achieved in the petrochemical, construction and maintenance industries.
These programs will be addressed later in the document.

2. State of Texas Educational Focus / High School Drop Out Rate

The Workforce Alliance will seek to communicate industry’s need for the
skilled workforce over the next 3 to 5 years during and after the plant
expansions. In addition, the Alliance will seek to educate state agencies as to
the need for flexibility in school elective schedules for high school students in
order for career and technology courses to be taught in the State of Texas to
prepare students for high demand, high skilled and high wage jobs. The net
effect could reduce the high school dropout rate for students with no desire or
intent of attending a four year college. Yet the curriculum would prepare
students for gainful employment and help to satisfy the State of Texas’
workforce need. Three potential solutions are as follows:

o One the greatest opportunities to prepare students for the industrial
workforce, is to allow the National Center of Construction and Education
Research (NCCER) Core program and NCCER curriculum to be taught as
electives in high schools from the 9" through the 12" grade. Department
of Labor Apprenticeship curriculum could be taught as well.

o Dual track programs taught as electives in high schools could allow
students to earn college credit for those electives after State curriculum
requirements are met. This could allow students to graduate high school
with a technical background, and head start on college course work.

0 “Operation GE Push” is a program that the Industrial Workforce Alliance
will seek to implement to enroll high school drop outs in GED programs
followed by advanced education.

3. Work Skills / Leadership Skills

The Southeast Texas Workforce Development Board and the Texas
Workforce Centers have programs to teach the work skills and leadership
skills needed in the workplace. The Workforce Alliance could form
collaborative efforts with a Non-profit / Faith-based Alliance to develop
grassroots work skills program that can be taught in the community to
increase young people’s understanding and skill level. Community capacity
building should be researched and a program developed to enhance
leadership in the region.
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5. Economic Development Challenges:

@ Youth Flight

The stagnant to small growth in population of the three counties of Jefferson,
Orange and Hardin over the last 40 years is evident that the region has
challenges. There appear to be five major reasons for youth leaving SETX to live
in other areas of the state or nations:

1.

Lack of work and/or white collar jobs:

Employment opportunities are critical to have young people attracted to a
region. If a young person cannot find a job that suits them or that pays
competitive wages, they are forced to seek employment in other regions to
satisfy this need.

. Travel away for school:

When students leave SETX to attend colleges or universities outside of the
region, they develop a sense of what it is like to live in other areas. As they
meet new people, many form relationships and lasting commitments that
bring them to other areas of the nation.

Lack of professional type careers:

As students major and graduate with degrees that lend themselves to
professional type careers, they seek job opportunities in their career field.
The majority of the positions available in SETX are associated with the
petrochemical industry. Most of these jobs are blue collar type jobs. In the
past there has been a limited number of professional (white collar) jobs in the
region, therefore young people pursuing professional type careers seek jobs
outside the area in urban or large market regions.

Quality of life:

Young people enjoy having things to do for fun. Many young people perceive
that there is a limited amount of things that they can do to have fun.
Consequently these people with this type of perspective, may seek urban
areas to increase their opportunity for free time activities. This does not need
to be the case.

Negative image of the area:

Studies have indicated that many people living in SETX have a more negative
image of the region than those who are outside of the area. It is important
that Southeast Texans realize the value of the region, the benefits and
resources that are in the region, and the role that the area plays in fueling the
nation.
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@ Addressing the Marketing Challenges:
1. Develop a “Keep Our Young People Here” Campaign

A regional team of Chambers of Commerce and SETX young people could be
assembled to research and identify the reasons young people do not stay in
SETX. The team would be charged with seeking input from young people
and identifying the quality of life venues that would interest and employ young
people in the region. Investment sources could be attracted to finance the
venues.

2. Maximize the Potential of Lamar University and Lamar State Colleges

Lamar University and Lamar State Colleges (LIT, Port Arthur and Orange)
have been and continue to be, fabulous economic development resources for
the SETX region. The more local students that attend Lamar University and
Lamar State Colleges, the greater the potential to keep young SETX talent in
the region.

Secondly, the financial support of Lamar University to grow as a research and
development institution could provide greater potential for advances in
technology that lead to business development. Research and development in
the field of advance materials and composites have great promise. These
types of products are compatible and serve as a logical evolution to new
business development because of the synergy with the petrochemical
industry. Through research and development, promising technology can be
transformed into business development that leads to job creation and the
diversification of the SETX economy.

3. Develop and Implement a Local SETX Branding Campaign
SETX can develop a local branding campaign that develops and builds pride

of local residents in the strengths and advantages of the SETX region.

6. Marketing Challenges of the Texas Workforce System:

There are historic factors and marketing challenges that may have a negative impact
on attracting employers and job seekers to utilize the Texas Workforce System in
Southeast Texas. Listed below are three of those challenges:

@ Historic High Unemployment and Low Job Growth Rate

Historically, the job growth rate has been stagnant in Southeast Texas over the
last 20 years. Consequently, Southeast Texas has had one of the highest
unemployment rates in the state. Therefore as would be expected, a primary
focus of the Southeast Texas Workforce Development Board has been to assist
the unemployed and underemployed population of the community. Due to the
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change in the job growth rate, the Southeast Texas Workforce Development
Board has adapted its role, to accommodate the needs of the employers and job
seekers.

@ Understanding of Employers and Job Seekers

Many employers do not understand the role and available programs that the
TWC can deliver to provide a variety of services for the development and
sourcing of employees. Likewise, the TWC provides a number of services that
benefit job seekers. Many job seekers do not know that these services are
available. The Workforce Alliance will seek to address this issue to promote the
Workforce Center and the Workforce Board and to jointly reach more employers
to utilize the effective services available.

@ Image and Branding of Southeast Texas

There is a need for skilled workers who are not currently living in SETX to move
to the area to fill the temporary construction jobs. There is a need to then
convince approximately 30% of the travelers to stay here to fill the fulltime
positions created by the expansions and the positions open due to the attrition of
current workers.

7. The Need for Regional Collaboration

One of the major challenges that many regions face, is a lack of regional
collaboration. Competitive cultures displayed at Friday night football fields between
rival school districts, can continue to be displayed by rival cities competing for
economic development in regions. This competition hinders a region to be
successful in a global economy. It is important for regions to see the competition as
other nations instead of sister cities. Collaboration is the key to success. As one
city is successful to attract business and industry, it benefits other cities and counties
in the region. Listed below are examples of successful regional collaboration efforts:

@ Hurricane Rita

Hurricane Rita demonstrated the need for regional collaboration for hurricane
recovery efforts. After Hurricane Rita, Southeast Texas could not get national
attention for hurricane relief due to the overshadowing of the devastating effects
of Hurricane Katrina in Louisiana, Mississippi and Alabama. Efforts in
Washington to secure hurricane recovery money fell short in December of 2005.
Texas received less than 1% ($74.5 million of the $11.5 billion) of the Community
Development Block Grant funds allocated in the 3" War Supplemental including
funds for hurricane relief along the gulf coast.

The Recovery Coalition of Southeast Texas was encouraged by Senator Kay
Bailey Hutchison, Congressmen Kevin Brady and Ted Poe to form a regional
coalition with region collaboration. They instructed SETX to identify and prioritize
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the needs of the region, and speak consistently with one voice to have the voice
of SETX heard. Local officials, joined forces with the State of Texas and
Governor Perry and his staff, with Railroad Commissioner Michael Williams
leading the charge. The support of the Texas Legislative delegation and the
diligent work of the Texas U.S. Congressional delegation align with the State,
worked in unity to secure hurricane recovery funds. The effort was successful
and the results have already been mentioned in a previous section of this
document.

Southeast Texas and Southwest Louisiana

During the hurricane recovery efforts, Southeast Texas and Southwest Louisiana
worked together through the leadership of the Greater Beaumont and Port Arthur
Chambers of Commerce and the Southwest Louisiana Economic Development
Alliance. Through these collaborative efforts, it was discovered that SETX and
SWLA had many things in common. Both regions were oil and chemical based
economies. They both share a construction workforce for industrial construction,
plant maintenance and petrochemical turnarounds. Both have an agricultural
base with interest and ongoing work to develop ethanol production. Both regions
share and are dependent upon a portion of the Sabine / Neches Waterway. This
waterway is critical to the U.S. military, national oil refining and chemical
production. SETX and SWLA both are locations for U.S. Strategic Oil Reserves.
The lesson learned, is that SETX can be more effective working in a collaborative
manner than a competitive manner. More can be accomplished for the region
collectively than separately.

The Greater Beaumont and Port Arthur Chambers of Commerce

Realizing this conclusion, the Greater Beaumont and Port Arthur has banded
together to hold regional career expos and employment job fairs. Holding these
events together as a region has attracted more employers and job seekers than
when events were held as individual cities.

The leadership of the Beaumont and Port Arthur Chambers of Commerce must
be commended for their innovative leadership and vision to collaborate as a
region. As a result of this success, this last February, the Beaumont, Port Arthur
and Orange Chambers of Commerce worked collaboratively to hold Golden
Triangle Days in Austin. In past years, the Greater Port Arthur, Beaumont and
Orange Chambers of Commerce held separate events in Austin. Port Arthur
Days in Austin, Beaumont Days In Austin and Orange County Days in Austin
were events held in Austin to have members of the Texas Legislature and Texas
Agencies made aware of issues related to the individual cities and counties.

In the fall of 2006, the three chambers began to develop a common agenda of
issues that affect each of the three communities. In February of 2007, over 350
Southeast Texans went Austin as a unified force to represent the common
regional agenda to the State of Texas Legislature and Agencies.
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@ Mid Jefferson County Collaboration

The mayors of Nederland, Port Neches, Groves, Port Arthur and Orange meet
regularly to discuss common issues to their cities. This collaborative approach
will continue to serve well the region’s economic development needs.

This is further justification for the work and objectives of the Southeast Texas
Industrial Workforce Alliance initiative to bring together the Southeast Texas
Workforce Development Board, the Golden Triangle Business Roundtable, industrial
expansion companies and their contractors, the SETX Chambers of Commerce, and
the secondary and post secondary educational and training institutions to address
the workforce challenges and need. Through the collaborative efforts, there is need
to continue to expand the Workforce Alliance to enlist non-profit organizations, faith
based groups and other government entities to address workforce challenges.
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1.

2.

3.

Workforce Development Philosophy Criteria

Regional Inclusive Collaboration

SETX must collaborate to meet the objectives of developing and recruiting the
needed workers for the industrial expansion projects. Therefore this project will seek
to be inclusive in nature instead of exclusive, collaborative in nature instead of
competitive, and focused on providing solutions to issues instead of placing blame.

Local First

Local jurisdictions such as Jefferson County and the City of Port Arthur have
provided tax abatements and in-lieu of tax agreements as incentives to attract
economic development projects to Southeast Texas. Yet with these incentives
agreements, the expectation and requirement of local jurisdictions is that local
businesses and companies, local contractors and local workers be given the
opportunity to competitively bid, secure contracts, and hire local workers on the
projects receiving tax abatements. Therefore the Workforce Alliance’s position is
that the SETX area must produce cost effective and cost competitive service
providers and contractors that increase the viability and cost effectiveness of the
expansion projects in the region.

Also, the training of new workers will focus on local residents in the Southeast Texas
region. The more competitive SETX becomes as a region will only increase the
region’s potential for economic growth and expansion. Consequently, the region
should exhaust all local resources first before extending out to regional and national
resources to comply with the spirit of the incentive agreements provided.

State and National Assistance

It is apparent that solutions to meet the magnificent worker need will not be provided
with only local resources. The assistance of state and federal resources will be
critical. SETX must partner with the State of Texas and the U.S. Department of
Labor to successfully accomplish the task of supplying the workforce need for this
massive effort.

It is also apparent that the local workforce is not currently available in the region to
provide all of the workforce need. Therefore, it is expected that national recruitment
will be required to fulfill the workforce need. But as stated above, this will only take
place after local and region sources are exhausted.
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Strateqgic Plan To Develop the Industrial Workforce

Phase 1: Organizational Model Development

1. Establish a Collaborative Workforce Alliance Scope and Model

Southeast Texas is on the threshold of an unprecedented economic boom
driven by $15 billion of industrial expansion slated for the area. The
demand for highly skilled workers to construct these facilities over the next
3-5 years presents a huge challenge to the workforce system. The spin-off
from this industry expansion will multiply the need for workers throughout
the area economy while multiplying the economic benefit to individuals,
businesses and the community.

At this same time, Southeast Texas is recovering from a significant natural
disaster, Hurricane Rita. Destruction of housing and loss of workers has
severely impacted employers and their businesses.

The Southeast Texas Workforce Development Board (SETWDB) has
collaborated with industry, business, education, economic development,
non-profits, faith-based groups, the media and government to form the
Southeast Texas Industrial Workforce Alliance. The Alliance is a coalition
that serves organizationally under the Business Services Committee of the
SETWDB. The group was developed to address the industrial boom and
the need for workers. Attached is Appendix “A” SETWDB Organizational
Chart that shows structurally the SETWDB and how the Industrial
Workforce Alliance is structured.

2. Establish an Organization of Committees with Key Objectives

To develop a strategy to address the workforce need of the industrial sector, an
organization was developed and specific objectives established to identify the
number of workers needed and the timing associated with the need. A process
was put into place to market, recruit and train an adequate number of trainees
and skilled workers needed over the next five years to satisfy the expansion
projects and workforce need for the industrial petrochemical sector. Appendix
“B” Workforce Alliance Industry Cluster (Org . Chart) is a graphic that shows
the four committees with objectives and committee participants.
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Listed below are the four committees established and the objectives of each:

A. Job Market Data Committee:

The purpose of the Job Market Data Committee is to work with the Golden
Triangle Business Roundtable and the Plant Manager’s Forum to identify the
number and timing of industrial trainees and skilled workers over the next 5
years.

Key objectives of the Job Market Data Committee are as follows:

1.

Identify and track the regional maintenance, construction and turnaround
staffing projections of craft workers on quarterly basis for the next 5 years.
Identify the specific number of craft workers needed for the expansion
projects and the timing associated with the need.

Identify the need of fulltime industrial positions created from the
petrochemical expansion projects (new positions) and positions created
due to retirement and attrition for the next 5-10 years.

Identify the associated need of indirect job creation as a result of the
petrochemical expansions over the next 5 years.

Identify the number of trainees that can be reasonably absorbed into the
construction and maintenance workforce over the next 5 year period.

The information gathered in objective 1, 2, and 3 will be utilized to
determine how many trainees are needed to be recruited into training
programs to satisfy a portion of the workforce. Without identifying the
number of craft workers needed by specific crafts and the timing
associated, the efforts will either train too many or fall short of the number
of local workers needed to fulfill the workforce need.

Establish a mechanism by which 5-year manpower projections will be
continuously updated (at least twice per year) in an easy mannetr.

Work with the Education and Marketing Committees to monitor and make
adjustments to insure that an adequate number of trainees are recruited to
participate in the industrial training programs.

. Work with the Marketing Committee to monitor and make adjustments to

insure that an adequate number of skilled industrial workers are recruited
to fulfill the industrial workforce need.

B. Education Committee:

The purpose of the Education Committee is to work with the SETX education
community, Union apprenticeship programs, Associated Builders and
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Contractors and other such organizations to develop an adequate supply of
trained industrial craft workers and operators from the local and regional labor
shed areas to satisfy the industrial workforce need.

Key objectives of the Education Committee are as follows:

1. Identify the training programs currently conducting craft and operator
training in the SETX region. Identify the number of trainees currently
being trained in these programs. ldentify the training capacity of each
training program. Specific training programs to be identified are the High
School Career and Technology Programs of Region 5 and the SETX
Labor Shed areas of Deep East Texas, Counties West of Jefferson
County to Harris County and the Labor Shed area east of Orange County
to Lake Charles, Louisiana.

2. Develop a matrix that outlines the information identified in objective #1 of
the Education Committee objectives.

3. ldentify career ladders associated with the construction, maintenance and
petrochemical industry.

4. Identify and establish training liaison contacts in the labor shed areas in
proximity to SETX.

5. ldentify and establish cooperative on the job training alliances to secure
job experience and potential job opportunities for trainees.

6. ldentify area scholarship programs. Identify and classify each scholarship
by business sector, amount of money available, and the selection criteria
required to secure the funds.

7. Educate the State of Texas for support of career and technology

vocational training programs in High Schools to develop the workforce of
the future.

. Outreach and Recruiting Committee

The purpose of the Education Committee is to work with the SETX education
community, Union apprenticeship programs, Associated Builders and
Contractors and other such organizations to develop an adequate supply of
trained industrial craft workers and operators from the local and regional labor
shed areas to satisfy the industrial workforce need.

Key objectives of the Education Committee are as follows:

1. Develop the key recruitment messages.

32



Develop a methodology that utilizes a wide variety of cost effective
sources to disseminate recruitment messages locally, regionally and
nationally in order to recruit needed workers.

Develop a strategic recruitment plan with timelines for implementation.

D. Finance and Funding Committee

The purpose of the Finance and Funding Committee is to work with the other
three Workforce Alliance Committees to develop a budget, justify the financial
need and secure the funds needed to attract the needed SETX workforce.

Key objectives of the Finance and Funding Committee are as follows:

1.

Work with the other Workforce Alliance Committees to develop a budget
and justification to secure the funds needed for the Workforce Alliance
project.

Research, identify and secure training and administrative funding through
the State of Texas, the U.S. Department of Labor and private sources to
accomplish the objectives of the Workforce Alliance project.

Research, identify and secure in-kind donations to accomplish the
objectives of the Workforce Alliance.

Develop funding consortiums between business, industry, local
government, Economic Development Corporations (EDC), education and
training organizations.

Monitor the financial status and integrity of the Workforce Alliance project.
Recommend adjustments to insure the financial success of the program.

3. Enlist a Facilitator to Champion the project

The Southeast Texas Workforce Development Board agreed to provide funding
to hire a facilitator to lead the Workforce Alliance — Industrial Sector.

The purpose and mission for the Industry Alliance Facilitator is to:

1) Facilitate the development of the workforce needed in Industrial /
Manufacturing and Engineering/Construction industry clusters for the
Southeast Texas area.

2) Bring the key organizations together with the leadership of the Workforce
Board and staff to respond successfully to the upcoming manpower crisis
anticipated in the Southeast Texas Area.
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Facilitator duties and responsibilities are as follows:

1.

Facilitate the Workforce Alliance committees to insure fulfilment of the key
objectives established of the Industry Workforce Alliance in a timely manner.

Establish a mechanism by which 5-year manpower projections will be
continuously updated in an easy manner. Monitor the results to insure the
needs are being met.

Develop a budget and method of finance to accomplish the key objectives of
the Industry Workforce Alliance.

Make monthly status reports to the Steering Committee and Quarterly reports
to the Southeast Texas Workforce Development Board.

Develop an action plan and status tracking system for the plan. The action
plan would be based upon Committee actions and results.

Coordinate with committees and Steering Committee in providing feedback
and statistics / information that keep all stakeholders abreast of progress and
successes, utilizing websites, radio, TV & local newspapers as appropriate.

Report directly to the Community Steering Committee.

Quality assurance monitoring of records by the SETWDB, Texas Workforce
Commission or the Department of Labor as deemed necessary would be a
part of the funding requirements.

Maintain communication with elected officials, economic development,
business, and education leaders in eight county areas in order to keep them
informed and engaged with the action plan. Eight counties include Jefferson,
Orange, Hardin, Jasper, Newton, Tyler, Liberty, and Chambers.

10. Acknowledge the Southeast Texas Workforce Development Board as key

partner in communications, publications, media, etc.

11.Maintain adequate and appropriate documentation of activities in an

organized manner.



4. Enlist Alliance Partners with Key Regional Stakeholders

Identify community stakeholders that should have input into the process and
enlist them to serve as committee participants.

Current Alliance Partners

Governmental Organizations:

U Southeast Texas Workforce Development Board
U Texas Workforce Commission

U Southeast Texas Regional Planning Commission

Economic Development Organizations:

(1 Greater Port Arthur Chamber of Commerce

Greater Beaumont Chamber of Commerce

Orange Chamber of Commerce

Orange County Economic Development

Port Arthur Economic Development Corporation
Nederland Economic Development Corporation
Silsbee Economic Development Corporation

Entergy Economic Development

Chambers — Liberty Counties Economic Development

coocococoaac

Industrial Organizations:

(1 Golden Triangle Business Roundtable
Associated Builders and Contractors (SETX)
Industrial Safety Training Corporation
Southeast Texas Plant Manager’'s Forum

Port Arthur Industrial Group

International Brotherhood of Electrical Workers
Sabine Area Labor Council

Building Trades Council

Pipefitters Local 195

cococococoacc

Industrial Companies:
ExxonMobil

Golden Pass LNG

Motiva Enterprises

Valero Energy Corporation
Total Petrochemicals
Chevron Phillips Chem. Co.
Invista

Entergy

MeadWestvaco

Huntsman

cccocococcoccoccoccoc
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Contractors:

cocococooaac

Bechtel Jacobs

Becon

Chicago Bridge and Iron (CB&l)
Fluor Daniels

Conex

Triple “S” Industrial

Echo Construction

GP Industries

Educational Institutions:

cocoooc

Lamar University

Lamar State College of Port Arthur
Lamar Institute of Technology
Lamar State College of Orange
Region 5 ESC

Liberty County Training Academy

High Schools:

coooococooac

Nederland ISD

Port Neches — Groves ISD
Sabine Pass ISD
Beaumont ISD

Port Arthur ISD

West Orange Cove ISD
Bridge City ISD

Silsbee ISD

Buna ISD

Government:

Jefferson County
City of Port Arthur
City of Beaumont
Orange County
Hardin County

Media:

i1
i1

Jobs Today
Southeasttexas.com

Professional Search / Consulting Firms:

i1

i1
i1
i1

American Personnel
Boumans and Associates
Griffith & Associates
Partnership Strategies, LLC

Non-Profit Organizations:

i1

Salvation Army
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Faith Based Organizations:
U Beaumont Area Pastoral Council

5. Form a Public Affairs / Media Alliance to leverage outreach

The media in Southeast Texas has always been very collaborative in causes that
better the SETX region. A public affairs / media alliance is in the process of
being established to assist in the outreach efforts related to the industrial
expansions. The vision is to enlist the support of Industrial and Contract Public
Affairs professionals with the General Managers of local television stations, radio
stations and print media Publishers and Editors to inform the public of the
workforce demand and how SETX can supply the workforce to accommodate the
industrial expansion needs.

Plans are to utilize news stories, special interest stories, talk programs and
leveraged advertising to inform the public. Local media can assist with regional
and national affiliates to get the word out as to the economic boom in SETX and
the need for a skilled and trained craft workforce.

By leveraging resources, the public affairs personnel and funding sources of
education, industry and construction with media partners, the region can
communicate and recruit students into technical skilled careers and enhance the
economic develop of SETX.

6. Form a Non-Profit / Faith-Based Alliance to leverage outreach and address
workforce challenges

Faith-based and Non-profit organizations are vital to the outreach of untapped
labor pools. They are skilled at addressing many social challenges that hinder
the development of a skilled workforce. The Alliance is in the process of
recruiting these groups into the Alliance to assist with these vital issues. Perhaps
this document can play a support role with the non-profits and faith-based
organizations apply for grants to fund their worthy programs.
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Phase 2: Identify the Industrial Workforce Demand

1.

Identify the number of construction craft workers needed

The Golden Triangle Business Roundtable (GTBR) since 1991 has conducted a
manpower survey that identifies the number of commercial and industrial
maintenance, turnaround and capital construction workers needed over an
eighteen month period. The survey is conducted twice a year. In April and
October. The April 2007 survey indicated that the actual workforce being utilized
from January of 2007 through March of 2007 ranged between 12,219 and
13,317. The forecast from April 2007 through December of 2007 is anticipated to
range from 11,644 to 15,092. Itis projected that during 2008, the manpower
numbers will increase to 22,453 during the first quarter of 2008 and range
between 19,188 and 22,453 during the year. Attached is Appendix “C”
Contract Maintenance / Capital Project Staffing for 2007-2009 that
demonstrate these trends.

The drastic increase in the manpower numbers in the first quarter of 2008 is due
to major turnarounds. Attached is Appendix “D” SETX Industrial /
Commercial Workforce Demand 2007-2009. This graphic shows the steady
plant maintenance on the bottom in brown, the multi-color in the middle that
represents the five (5) expansion projects broken down by craft, and the
turnaround manpower on the top indicated in green.

The survey projects a manpower peak of 23,462 in the first quarter of 2009. The
manpower needs will then reduce from a range of 19,547 in the second quarter
of 2009 to 15,323 in the fourth quarter of 2009. It must be noted that only five of
plant expansions are listed in the survey. There are potentially seven (7) other
expansion projects that are under consideration that are not listed in the survey.

The GTBR survey identified the number of craft workers by specific crafts for five
of the major expansion projects. Appendix “E-1" Workforce Demand By Craft
(graphic) and Appendix “E-2” Workforce Demand By Craft (spreadsheet)
indicate that there will be a peak of 10,440 craft workers in April of 2009, who are
in addition to the craft workers currently working in SETX. By taking the number
of each craft at their respective peak, the total number of craft workers is
expected to by 13,881 over the life of the five (5) expansion projects. Again,
these positions are in addition to what is being utilized in the current workforce.

. Establish training goals for contract craft workers

Plant expansion projects need skilled workers for construction schedules to be
met. The question that arises is, “how many craft trainees can be assimilated in
the workforce and still ensure that construction schedules are met?” The Bechtel
Jacob JV has targeted a trainee goal of 15% to 22% to assimilate with their skill
craft workforce. This ratio is the target being adopted by the SETX Industrial
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Workforce Alliance. Since there is the need for 13,881 craft workers at the peak
of construction, the Alliance has set training goals of 3,054 trainees (22% of
13,881) to be trained by the end of 2009. This same goal is set for each
particular craft at the peak of need. For instance, a total of 3,930 Pipefitters will
be needed at the peak in April of 2009. The trainee goal for Pipefitters will be
865 (22% of 3,930). Appendix “F” SETX Industrial Workforce Alliance
Training Goals shows the training goals by each specific craft needed.

Identify the number of fulltime new / attrition positions to be filled

The new expansion projects will create new fulltime employment positions
working for the owner companies. In addition, as new plants are built, or as
existing facilities add to the capacity of their current plant, additional fulltime
maintenance positions will be created. Due to “Baby Boomers” now reaching
retirement age, it is anticipated that over the next 5-10 years there will be a
significant number of retirements of existing fulltime employees.

In an effort to prepare for the need for fulltime and attrition positions, the SETX
Industrial Workforce Alliance will implement a Fulltime Industrial Worker
Survey System. The survey will be conducted once a year through the
Southeast Texas Plant Manager’s Forum, Orange County Economic
Development, Entergy Economic Development and the Silsbee Economic
Development (for Hardin County). The survey will identify for the Southeast
Texas Workforce Development Board the number of new fulltime positions
created in plants and industrial facilities and the number of fulltime positions
needed to be filled due to attrition over the next five (5) years (January of 2008
through December of 2012). Attached is Appendix “G-1" Fulltime Industrial
New / Attrition Position Survey Instructions.

The survey will include process operators, maintenance craft positions, non-
exempt clerical positions and professional positions. Attached is Appendix * G-2"
Survey Spreadsheet that contains the various positions to be surveyed.
Appendix “G-3"Industrial Plants / Facilities To Be Surveyed is a list of the
companies to be surveyed in the Counties of Jefferson, Orange and Hardin.

This information will be analyzed. A findings report will be written and distributed
to the SETWDB and Industrial Workforce Alliance members.

. Establish training goals for fulltime / attrition positions

After the Fulltime New / Attrition Survey is completed and analyzed, training
goals will be established for these positions. These training goals are separate
from the Skilled Craft Worker training goals as previously stated. This
information will be communicated to the SETWDB, the Industrial Workforce
Alliance Education Committee as well as all education institutions in the region.
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The trainee education goals will be determined based upon the number of
fulltime positions to be replaced. Therefore the 22% target used for contract
positions is not applicable. Each fulltime position will be required to be replaced.
The training ratio for fulltime positions will be at a minimum of one (1) to one (1).
For every one (1) fulltime position needing to be replaced, there will be a
minimum of one (1) person needing to be trained.

The Industrial Workforce Alliance will work with industry to determine the training
goals. The goals will consider how to accommodate trainee dropout rates.
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Phase 3: Develop the System to Educate Craft Trainees

1. Develop and implement an educational career and technology survey
system

After the workforce demand has been established, the next step is to benchmark
the number of people currently being trained. Therefore the Industrial Workforce
Alliance’s Education Committee will develop and implement through the
Southeast Texas Region Educational Institutions an Educational Career and
Technology Survey System. The survey will identify the number of skilled craft
students and process technology students receiving instruction by educational
facilities in the region (Nine (9) County Region). Attached is Appendix “H”
SETX Workforce Alliance Trainee Survey By Craft / Training

Organization Spreadsheet which list the crafts identified by training goals and
the schools to be surveyed. The schools to be surveyed are:

Region 5 High School technical training programs
Liberty County Training Academy

Lamar Institute of Technology

Lamar State College of Port Arthur

Lamar State College of Orange

Union Apprenticeship programs

Associated Builders and Contractors

(ORSRORSRORNRN

The survey will identify how many students are currently being trained by
discipline in regional training institutions. These numbers will be compared to the
workforce demand. The gap between the workforce demand and the workforce
instruction currently being conducted will indicate the need for additional training.
These classes will be scheduled to meet the training goals set by the Alliance. A
report will be prepared that identifies the survey findings and recommended
solutions. The report will be distributed to the SETWDB and all the organizations
represented in the Industrial Workforce Alliance.

2. ldentify career ladders for craft workers

The Education Committee has developed career ladders for craft workers.
Attached is Appendix “1 =1" Construction Industry Career Paths that
demonstrates that the construction industry is not a dead end career. There are
many options to enter and advance in the construction industry. Attached is
Appendix “1-2” Becon Construction Craft Career Paths.

3. Ildentify the construction skilled craft education curriculum

The training curriculum that is has been adopted by the Industrial Workforce
Alliance is the National Center for Construction and Education Research
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(NCCER) as well as the Department of Labor’s Union Apprenticeship training
curriculum. Both of these training programs are seen across the nation as being
standards for the construction industry.

Define the education territory

The training territory is defined as the nine (9) county region adjacent to
Jefferson, Orange and Hardin Counties. The nine (9) counties include beside the
three previously named are: Chambers, Liberty, Tyler, Jasper, Newton and the
Bolivar Peninsula of Galveston County. The reason these counties are identified
is due to the historic draw of workers to the SETX construction workforce. It
must also be noted that travelers from the Labor Shed areas of Southwest
Louisiana and the Houston region frequently work in construction jobs in SETX.

Develop an education training model to meet the training goals

The Industrial Workforce Alliance will develop a training model that identifies the
construction education entry points, process methods and timelines for program
completion. The model will also identify the role of each educational and training
institution will play in order to train the goal of 3,000+ construction students.
Process methods would include 1) Existing Degree and Certification Programs,
2)Career Path Training Programs, and 3) Customized Training Programs.

Expand the number of education classes to meet the training goals

After identifying the number of craft students currently in classes and the process
methods being utilized, the next step in the process will be to determine how to
expand the craft education classes and secure the needed instructors to meet
the goal of 3,000+ construction students.

Develop a schedule to meet established training goals

A schedule will be developed that identifies the courses to be conducted, the
time, date, location, and cost of each course, as well as the educational
institution conducting each course. The purpose of the schedule will be twofold.
First it will help to set realistic goals to be achieved. Secondly it will assist in the
outreach efforts of the Texas Workforce Centers, the Media Alliance, and the
Non-Profit / Faith-based Alliance to communicate training opportunities. The
benefit to this process will be that it will help to develop the skilled craft workforce
needed and ultimately achieve employment of individuals in high pay, high skill
and high demand jobs.
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Phase 4: Develop the Outreach Strategy to Recruit Students

Thus far, the strategic plan has identified the Alliance organization. Secondly it has
identified the workforce demands needed to successfully execute the expansion project
boom in SETX. And third, it has also addressed the education component with training
goals of 3,000 set to prepare opportunity for SETX residents to participate in the
economic boom. This effort can also create a stronger skilled craft worker pool to
ensure that the region continues to provide a skilled trained workforce for the industries
of the region.

Appendix “J” Typical Industrial Recruitment Strateqy demonstrates a process
normally utilized in tight labor markets. To maximize the use of local contractors as
subcontractors, some expansion facilities are using a strategy that make sense due to
the shortage of workers, shortage of housing, the needed requirements to fulfill tax
abatement commitments to local officials, but most of all because this strategy is the
right thing to do. It will assist in the recruitment process because the local workers are
established, they may be familiar with the safety and procedural policies of the plant
facilities, and they have housing. Therefore, most skilled craft workers in the Southeast
Texas Region will be able to either have positions with contract companies or apply with
the National General Contractor for direct hire.

The strategy begins with the hiring of local residents such as:
@ Local subcontractors,
@ Local and non-local former employees of national contractors,
@ Local trainees from SETX
@ Local direct hires

The outreach process can begin with the hiring of local subcontractors qualified through
pre-qualification processes. Hiring former employees can be done by national
contractors and local subcontractors. Each company has data bases of employees who
have worked for them before. This is helpful to know qualifications, attendance records
and worker productivity. The hiring of local trainees will take place through direct
recruitment and relationships with local educational facilities. Some trainees will be
hired through direct application processes and in response to local advertising, job fairs,
internet sources and through the SET Workforce Centers.

In order to hire the needed trainees, the following outreach strategy will be utilized:

1. Create a speakers bureau with speaking engagements to inform the
community as to the need and training opportunity

Power point presentations will be delivered to the SETX Press Club, Rotary
Clubs, elected officials and other civic groups. Over $2 million dollars is available
for training through National Emergency Grants (NEG). This money was made
available after Hurricane Rita. The money must be spent by June of 2008.
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2. Utilize the media alliance to inform the community

News stories, talk shows and promotion campaigns can generate excitement and
inform the community as to the need for a qualified workforce and the
requirements to join the workforce.

3. Develop an educational outreach strateqy to recruit High School Students

Prepare an outreach and recruitment strategy to enlist 1,500 Southeast
Texas residents as skilled craft trainees by the end of March of 2008. The
outreach recruitment strategy to include the following program outreach activities:

a. A Region 5 Career and Technology Summit to inform Superintendents,
Principals, Counselors to the industrial workforce demand, barriers and
training opportunities to promote high skill, high wage or high demand
industrial and construct occupations to fulfill the demands Perkins IV. The
goal is to have 200 representatives from school administration in
attendance.

b. Pilot an “Athletes to Industry” program: Athletics teach team work,
goal setting and work ethic. Athletes work hard in the hot and cold
elements of nature. They are perceived as being leaders with influence in
the high school culture. They are conditioned to push their body and work
toward common goals. Just as industry conducts drug testing of workers
for safety and security reasons, many schools have begun to drug test
athletes for steroids, recreational and illegal drugs. It is for this reason
that this program will be developed. The goal of the programs is to:

0 To develop a partnership between industry, construction and education
to develop and make informational presentations to promote high skill,
high wage and high demand industrial and construction opportunities.

o Brochures will be developed for the “Athletes to Industry” program to
distribute to athletic students.

0 To make presentations to 25 school district’s Boards of Trustees to
make them aware of the crisis of drugs and the impact of drug abuse in
the industrial work place.

0o To commend districts who are conducting random drug testing and to
inform and encourage districts to the issues and requirements of
industry, for the need of drug free workers.

0 Just as industry conducts random drug testing to keep the
communities, the environment, their employees and their property
safe, school districts will be encouraged to conduct random drug
testing for extra curricular athletic activities.

o0 To make presentations to 25 school district athletic programs and
inform student athletes to the professional and technical opportunities
in industry, the work and training requirements, and to the
opportunities, salaries and wages associated.
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The goal is to enlist 150 student athletes into skills training by the
end of March of 2008.

Pilot an “Ag to Industry” program: Southeast Texas rural areas have
produced very good industrial and construction employees over the last 30
years. Many rural school districts have Future Farmers of America (FFA)
programs. Most of the agricultural programs teach welding to their
students. Welders are a highly skilled craft that is in high demand and the
craft earns high wages. This is a great resource to train and recruit
industrial and construction skilled workers. The goals of the program are
to:

o0 To make presentations to 25 school district agricultural programs and
inform ag students to the professional and technical opportunities in
industry, the work and training requirements, and to the opportunities,
salaries and wages associated.

o Brochures will be developed for the “Ag to Industry” program to
distribute to ag students.

The goal is to enlist 150 Ag students into skills training by the end of
March of 2008.

. High School YouTube Video Competition: The Alliance Education
Committee is developing a YouTube Competition for High School
technology students. Students will research various skilled craft jobs, job
duties, wages and requirements. Students will use creative methods to
reach and inform High School students as to the skill craft job
opportunities and training available to work in the industry. The videos will
be judged and the winners will receive prizes. Videos will be placed on
school district web sites, southeasttexas.com, and YouTube.

. To establish and/or maintain 25 NCCER or DOL training classes in
High Schools in SETX.

§ To encourage school districts to provide career and technology
instruction courses (dual credit if possible) that correspond to the
high skill, high wage, and high demand occupations that
compliment the industrial sector.

§ This includes maintaining the 20 programs currently established
and creating five (5) in addition.

To partner with the SETWDB youth outreach programs and the SETX
Workforce Centers, particularly the Power Zone program to reach out and
recruit students.
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4. Conduct local job fairs and utilize local outreach through advertising

Local job fairs have been held by the SETWDB, local chambers, educational
institutions, and local media. The opportunities associated with job fairs can be
to enlist individuals in training, to provide information to upgrade skills and to
apply for positions currently available by local employers.

5. Develop an educational outreach strategy to recruit High School Dropouts

There are two programs the Alliance would like to implement. They are:

a. A Grassroots Outreach and Advertising Campaign targeted toward
economically disadvantaged and non-English Speaking Residents.

Due to the extreme need for 2,075 Civil and Concrete Masons for
example, grassroots and advertising outreach strategies will be developed
to recruit Non-English speaking residents into construction craft trades.
Faith-based and Non-profit organizations will also be utilized to reach
Non-English speaking resident for training opportunities.

b. “Operation GED Push”

A pilot program will be developed to utilize faith-based, non-profits,
Independent School Districts and the Texas Workforce Centers for a
specific campaign to enroll dropouts in GED programs. After completion
of their GED, students will be encouraged to participate in training
opportunities for the construction industry.

6. Utilize faith-based and non-profits to recruit students and remove
educational challenges

The Alliance will partner with the Non-Profit and Faith-Based Alliance to begin to
address social challenges and educational challenges and develop solutions to
issues such as drug abuse, ex-offenders, high school drop outs, youth leadership
capacity building. These organizations can play a vital role in reaching untapped
labor pools to develop the workforce of the future.

46



Phase 5: Develop the Outreach Strateqy to Recruit Skilled Craft Workers

As indicated in Appendix “J” Typical Industrial Recruitment Strateqy, the
recruitment strategy begins by focusing on recruiting local SETX residents. The next
recruitment focus will be the SETX Labor Shed Areas. The third focus will target
national recruitment.

But it must be pointed out, that until now, the plan has only focused on the outreach
associated with the recruitment of local trainee recruits. This only accounts for 15%
to 22% of the needed workforce to construct expansion projects.. The
construction of the expansion projects will depend upon skilled craft workers who are
seasoned with experience to ensure that these projects are built on time and within
budget. This part of the strategy will be much harder of a task to fulfill.

Listed below are steps needed to ensure a skilled workforce is available for the
construction of the expansion projects.

1. Develop the outreach strateqy to recruit local skilled craft workers

Like the local outreach for recruiting trainees, local recruitment of skilled workers
will be similar. The following methods of outreach will be utilized:

Southeast Texas Workforce Centers

Information distributed through the speaker bureau

News media, talk shows,

Direct advertising of print, radio, billboard, internet and television media
Job fairs

Direct hiring

(SESRORORORN

2. Develop the outreach strategy to recruit skilled craft workers from the labor
shed areas

Labor Shed Alliances are being (or will be) formed with regional labor shed
Workforce Development Boards to work together in partnership to address the
recruitment of skilled craft workers across Workforce Development Board
jurisdictions. It must be noted, that unemployment rates in labor shed areas are
tight also. Recruitment strategies will need to be developed to recruit skilled craft
workers from these areas.

Some of the issues that will determine the success of the recruitment in Labor
Shed areas are:

@ Knowledge of the job opportunities

@ Wages associated with the jobs

@ Per diem rates for travelers

@ How to conduct outreach in the Labor Shed areas
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Workers will travel from the labor shed areas if they know about the
opportunities and the wages and per diems are worth the travel.

The following methods of outreach can be utilized in the Labor Shed areas:

@ Texas Workforce Centers (through collaboration)

@ Community groups in which information can be distributed through speaker
presentations

@ News media, talk shows,

@ Direct advertising of print, radio, billboard, internet and television media in the

Labor Shed area to direct potential hires to Job Fairs and Direct Hiring

outreach

Job fairs / Direct hire

SETX Media Alliance can share stories and use relationships with Labor

Shed media affiliates to get the word out to a regional workforce

@ Leverage advertising dollars with Labor Shed media affiliates

QQ

The greatest outreach challenge is having the financial resources (funding)
to conduct outreach advertising and job fairs. The funding is critical to the
success of the outreach efforts, to the success of the expansion projects, and
ultimately to the economic development of the SETX Region.

Develop the outreach strategy to recruit nationally skilled craft workers

As previously stated, the job market for skilled craft workers nationally is very
tight due to low unemployment, an aging workforce, retirements of “baby
boomers” and the low numbers of skilled craft workers entering skill craft training.
Therefore, recruitment methods that use a “shot gun approach”, may not be as
effective as methods that are more targeted in nature.

Listed below are potential solutions to conduct targeted recruitment efforts to
secure the needed skilled craft worker for the expansion projects. Again, these
efforts will depend upon funding and the collaborative efforts of entities to
make it happen.

a. Utilization of Union Contractors and Union Workers: Historically in
the 1970s and early 1980s, SETX was virtually a union region. Over
time, the amount of union labor declined. Currently union electrical
companies continue to thrive. But currently there is not a strong union
mechanical contractor in the SETX region. This is an untapped
resource for additional labor sources. There are areas of the United
States such as Michigan and Ohio that suffer from high unemployment
due to layoffs in the automotive industry. Most of these workers are
union workers. This presents a potential resource from which to draw.
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b. “State To State Recruitment”: The Alliance would like to work with
the State of Texas to develop a program to work with other states with
high unemployment such as Michigan and Ohio to recruit workers to
SETX. Advertising targeted to recruit individuals to attend job fairs with
potential employers present to conduct interviews and make offers
could serve as a process to attract workers nationally. Internet
advertising in targeted markets can also be cost effective.

c. Recruitment of Military Veterans Exiting Military Service: Veterans
exiting military duty and returning to civilian life are a great source that
will be targeted by the Industrial Workforce Alliance. The Alliance will
research and work to develop a system to accomplish this objective.

4. Develop a foreign worker contingency strateqy

Although the use of foreign workers is a politically charged topic, a contingency
plan should be developed just in case foreign workers are needed to complete
expansion projects. The definition of foreign workers must include the term “legal
foreign workers”. This should be used only as a last resort and should not be
utilized in a way that removes employment opportunities for American workers.

5. Utilize the SETX Media Alliance to leverage outreach nationally

Support from the local media alliance could influence national affiliates to provide
national news coverage of the workforce needs of SETX and the role that the
area plays to fuel the nation.
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Phase 6: Develop a Finance and Funding Strateqy

Financial resources are vital to the success of this strategic plan. The following practical
methods will be utilized to secure funding for this effort.

1.

Identify Industry’s current contribution level

Over the years, industrial corporations have invested significant amounts of
money to train workers. For every union worker paid per hour, there is a portion
of the hourly rate dedicated to the funding of union apprenticeship programs.
SETX merit shop industrial contractors, pay ten cents per hour to fund the
training of merit shop workers. Historically, industry has donated welding and
computer labs, training equipment, and funds for building construction for training
facilities. They have provided instructors and donated scholarships to train and
develop the needed workforce.

Although industry has invested significant dollars, the issue continues to arise as
to the contribution of industry toward training efforts. Federal and state agencies
desire to know what “skin in the game” industry has put forth.

The Industrial Workforce Alliance will capture the contribution of industry and
leverage this information when applying for government grants.

Meet with the State of Texas to identify funding sources

The Industrial Workforce Alliance will seek to partner with the State of Texas
Workforce System to secure funding sources for this strategic plan
implementation.

Meet with the U.S. Department of Labor to identify funding sources

The Industrial Workforce Alliance will seek to partner with the U.S. Department of
Labor to identify funding sources to implement this strategic plan to secure the
needed workforce for the expansion projects.

Identify and leverage private funding sources from industry

The Finance and Funding Committee will seek to leverage grants from the State
and Federal Government to secure financial commitment from industry to fund
the recruitment and development process for skilled craft workers.

Identify private funding sources from private foundations

Private foundations will be researched and identified to seek as funding sources.
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6. Make grant applications to secure funding

For each of the areas sought to secure funds, grant applications will be
developed and submitted in hope of receiving grants funding to implement the
Industrial Workforce Alliance Strategic Plan.
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Phase 7: Project Schedule and Monitoring

1. Prepare a schedule and timeline based upon resources and funding
available

The Industrial Workforce Alliance will prepare a schedule and implementation
timeline in conjunction with the goals set in the Strategic Plan. It must be noted
that funding will determine the level of implementation of this strategic plan.

2. Monitor progress and make adjustments to meet the schedule

Progress of Alliance activities will be monitored in conjunction with the schedule
and implementation timeline. Adjustments will be made with the goal of meeting
the schedule and implementation timeline.

3. Prepare, distribute and report the Project Status

Monitoring will be conducted on a weekly basis. Monitoring results will be
reported on a monthly basis to the Industrial Workforce Alliance Steering
Committee and the SETWDB staff. Monitoring results and project status will be
reported at the SETWDB monthly meetings and written reports will be written and
distributed on a quarterly basis to the SETWD Board.
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Appendix “B” - Workforce Alliance Industry Cluster

Community Steering Committee

Leaders: Jim Griffith, Verna Rutherford, Jim Rich, Linda Turk, Don Boumans, Tom Burger,
Karen Bourdier, Mark Collier, Bobby Fillyaw, Regina Lindsey, Joe Deshotel, Melinda Barnett

!

Industry Workforce Development Facilitator

A

Mark Viator

!

!

Job Market Data

Committee

Education Committee

Outreach / Recruitment
Committee

Finance / Funding

Leader: Jim Griffith

Key Objectives:

1)

2)

3)

4)

Craft supply and demand
projection for 5 yrs — Earl
Marsh

Permanent Industry Jobs

Pat Avery, Mark Viator
a) Major expansions
b) Demographic
replacements (10 yr)
Union/Merit Shop
demographics — Don
Bourmans

Contractors — Bob
Deatherage

5) Career Ladders — Greg

Conklin, Marilyn Smith,
Lois Cornwell

Members: Marilyn

Smith,Tom Burger, Don
Boumans, Earl Marsh,
Richard Strouse, Floyd
Batiste, Bobby Fillyaw,
Pat Avery, Gail Labath,
Greg Conklin, Robert
Foster, Lois Cornwall,
Mark Viator, Anthony
Volentine, Brenda
Vaughn

Leader: Melinda Barnett

Key Objectives / Members:

1) Benchmark & optimize all area craft
training programs: Melinda Barnett, Mack
Nash, Sam Williams, Janis Hutchins,
Barbara Robnett, Danny Prosperie, John
Bernard, Greg Conklin, Judy Honeycutt,
Kimberly Bernard, J.D. Taliaferro, Pat
O’Connor, Jack Reeves, Russ Shultz
(LV), Elaine Woods, Martha Harris,
Johnny Brown

2) Identify Scholarship Opportunities / paid
training / coop / OJT: Brenda Greene,
Yolanda Avery, Helen Smith,

3) Communicate the need for HS career and
tech program: Lani Randall, Judge Ron
Walker, Jeff Branick, Malcolm Nash

4) Develop scope & justification for training
grants (i.e. Liberty County model) and
best practices: Roxanne Parks, Laura
Wilson, Regina Lindsey, Sam Williams,
Bertie Standley, Don Mucklero, J.D.
Taliaferro, Mack Nash

5) Develop liaison with contacts in labor
shed: Laura Wilson, Regina Lindsey,
Greg Conklin

6) Std testing / curriculum: Sandy Stretcher,
Sheila Gunter, Kimberly Bernard,
Yolanda Avery

7) Career Paths — Greg Conklin, Janis
Hutchins, Pat Calhoun, Melinda Barnett,
Don Muckleroy

Leaders: Jim Rich, Sharon
Dauterive, Pam Wise

Key Objectives:
1) Develop key messages

2) Develop distribution
methodology of message for
local, regional labor shed, state,
nation (military, layoffs)

3) Establish roll-out plans,
training, schedule, etc.

4) Manage perception

Members:

Key Messages Subcommittee:
Tom Burger, Gary Stretcher,
Kim McMurray, Lee Miner,
Gene Chambliss, Paris Gill,
Don Boumans

Local Recruiting & Marketing
Subcommitee: Pat Avery,
Doris Gill, Gene Chambliss,
Kay Fumoso, Mark Collier,
Bobby Patterson, Verna
Rutherford, Bill Nickum

Labor Shed Recruiting &
Marketing: Pam Wise, Laura
Wilson, Kim McMurray, Mike
Murray, Desiree Bryant, Regina
Lindsey, Carolyn Motl

National/Global Recruiting &
Marketing: Karen Bourdier, Jim
Rich, Rhonda Glover,

Committee

Leaders: Janis Hutchins, Verna
Rutherford, Linda Turk, Don
Cotten

Key Objectives:
1) Research funding opportunities
2) Investigate in-kind donations

3) Develop funding consortiums,
businesses, industry, cities,
schools, EDCs, ABC, etc.

Members:

Private Funding Subcommittee:
John Bernard, Russell Melancon,
John Montgomery

Foundation Funding/Identify Grant
writers Subcommittee: Verna
Rutherford, WDB staffer

Public Funding Subcommittee:
Linda Turk, Mary Hammon,
Michael Shahan, Imogene
Chargois, Janis Hutchins,
Melinda Barnett, Carey Georgas

In Kind Funding Subcommittee —
Bob Deatherage, Dicky Jones

Consortium Subcommittee — Paul
Szuch, Laura Wilson, Barbara
Robnett, Gary Stretcher, Carey
Georgas

At Large: Judge Caraway, Judge Thibodeaux, Commissioner Alfred, Commissioner Arnold, Mayor Becky Ames, Jeff Branick, Pat Avery

Orange
County

Bobby
Fillyaw

» [ Hardin
County

Regina
Lindsey,

Liberty

County

Laura
Wilson

Tyler,
Jasper,
Newton, &
Chambers
Counties

9/13/2007



Appendix “C”

Contract Maintenance / Capital Project Staffing

Industrial/Commercial Actual/Projected Figures

2007-2009

25000
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15000
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S

'

Pravious 3 Months Actual |Forecast 2007 2008 2009
Industrial Manpower | _Jan-07 Feb.07 | Mar-07 _Apr-07 7 | Jun07 | Jul-07 | Aug-07 7 | octo7 | Nov-07 | Dec-07 | 102008 | 202008 | 3Q2008 | 4Q2008 | 102009 | 202008 | 302009 | 4Q2009
Maint. Merit| 1880 1748] 1781 1684 1683 1908 1942 2034 1931 2234 2270 2651 3453| 2889]  ares 4072 3033 3018 3034 3008|
Maint. Union| 210 214 NBT 256] 205 Ba_ 191] 232 233 234 237 244 286 a7 432| 483 183 176 208 176)
Const. Merit] 3926|3717 3957 4141 EE_ 5742  6500] 6844 fwa_ 7039]  eo03|  saes| B3 7773l eras|  1o321]  1o779| 10449 8953 mﬁ_
Const. Union g5 337 207 327 347 351 363) 48| 360] 93_ 249 8m_ 587 670 755 789] 620 737 747 710
Tum. Mert]  1331]  2111] 2887 B34] 20e8] 1732 o7e| 57| 1808|2034 980 688] 499 5260 621|  1e63] 4014 496 1003 s40]
Turn, Union 87 177 144 62 68 77 82 75| 397 542 218 260] 203 43 80 27]
Total Industrial Union 752 728 662 642 659 897 1248 8se] 1270 1549 1403 :_m_ 1008 956 1035 913|
Total Industrial Mertt] 7137 7576 8325 8659] 9250 mSmT 9413| 0235 10204| 11307] 101s3]  9e34| 18553| 15022 131s5] 1eose] 17826] 13eet| 12090 g780|
Total Industrial] 7889 8304 8987 7314 9936] 1004] 10078  ser7| 10863 12004] 11401 azm_ 17823| 17471] 14s58] 17548] 18832| 14s17] 14025]  10893)
c clal Manp | |
1 Const.Mert| _ 3420]  3420] a420] 3420 3430] 3460] 3s00] 3so0| a3soo| 3400 3400 as00] 3410] 3at0] 3a10]  aa10]  3a10]  3at0 3410 3410
Const. Union| 910 a10| 910 810] 1000 1200 1100 1100 1200 1200 1200 1200 1220 1220 1220 1220 1220 1220 1220 1220
Total Commercial] 4330 4330| 4330 4330] 4430 4860 4600 4600 4700 4600 4800] 4800 4630| 4630 4830 4630] 4630 4630 4630 4830
Grand Total Union] ___1682]  1638] _ 1572]  1565| _ 1886| 1867 1766] _ 1742| 18sa]  18o7|  2448| 1858} 2490  2768] 2623 ﬂ:n_ 2226|2176 2255 2133
Grand Total Merit] _ 10557] 10896 _ 11745] _ 10070] 12680 12842] 12013] 12736 13704 14707] 13553 13234 19963] 19332 18565| 19466 21206 17371| 16400 131 ﬂ
Combined Grand Total _ |__1z219] 12634] 1331 7] 11644] 14366 :qom_ 14679] 14477] 15563] 1es0a] 16001] 15082) 22453] 22101 19188] 22178] 234e2| 19s47]  1sess| 15323
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Appendix “D”
SETX Industrial / Commercial Workforce Demand 2007-2009

Area Demand Including Turnarounds
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Appendix “E-1"
Workforce Demand By Craft — 5 Expansion Projects (only)

Golden Triangle Demand Projection
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Appendix "E-2"

Workforce Demand By Craft

(5 Expansion Projects)
Total Expan. Deman 3805 3665 4162 4053 4007 4548 5089 5630] 5966.333] 6302.667 6639] 7152.3333| 7665.67 8179 8872 9565 10258
Month / Year Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 | Jan-08| Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08
10% 8% 8% 6% 6% 7% 5% 5% 5% 5% 5% 5% 6% 6% 6% 6% 7%
Electricians 367 299 330 226 258 340 237 279 309 307 355 387 428 471 491 561 724
2% 2% 2% 2% 2% 1% 1% 1% 1% 1% 1% 1% 0% 0% 1% 1% 1%
Insulator 76 73 83 81 80 45 72 77 40 81 73 83 11 24 58 97 105
27% 25% 23% 18% 16% 14% 13% 12% 11% 11% 10% 10% 10% 10% 11% 11% 11%
Laborer 1012 900 954 736 644 638 659 648 649 665 646 683 770 816 957 1094 1154
2% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
Millwright 76 73 83 81 80 91 121 172 183 217 183 207 216 218 245 285 316
18% 19%) 21% 22% 21% 18%) 15% 11%) 8% 8% 7% 6% 5% 5% 5% 4% 4%
Heavy Equip Opr 671 689 888 876 822 830 767 625 497 481 497 396 405 397 421 429 386
17% 16% 15% 14% 12% 11% 10% 10% 11% 13% 15% 17% 17% 19% 21% 23% 26%
Pipefitter 652 575 622 586 494 514 500 558 647 818 1015 1209 1328 1523 1842 2194 2689
1% 1% 1% 2% 2% 3% 3% 3% 3% 3% 3% 2% 2% 2% 2% 2% 2%
Plate Welder 28 39 49 75 91 124 142 171 160 168 177 175 169 167 167 177 179
0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 3%
Rebar Ironworker 0 4 10 15 18 22 26 32 52 71 96 121 135 147 158 184 265
4% 3% 2% 4% 5% 6% 7% 8% 9% 8% 8% 8% 9% 9% 9% 9% 10%
Str Ironworker 147 101 68 150 182 288 348 455 529 524 510 581 682 766 838 876 1000
0% 2% 3% 5% 5% 5% 5% 4% 3% 3% 2% 2% 3% 3% 3% 4% 4%
Boilermaker 17 86 129 192 190 208 263 240 208 162 141 165 205 219 260 381 369
12% 12% 11% 13% 15% 16% 15% 15% 14% 13% 14% 12% 11% 10% 9% 9% 8%
Carpenter 464 435 443 543 584 741 780 823 829 823 904 870 844 819 818 846 870
3% 6% 7% 6% 9% 11% 17% 22% 25% 25% 23% 25% 26% 25% 23% 18% 14%
Cement Mason 115 206 288 255 353 492 889 1227 1496 1570 1560 1787 1975 2075 2034 1703 1386
5% 5% 5% 6% 6% 6% 6% 6% 6% 7% 7% 7% 7% 7% 7% 8% 8%
Pipe Welder 180 185 215 237 251 261 284 324 367 417 482 488 499 537 583 738 815
Total Expan. Deman 10360 10400 10432 10440 10426] 10395| 9897.667] 9400.333 8903 7980 7057 6134
Month / Year Jan-09 Feb-09 Mar-09 Apr-09 May-09 | Jun-09] Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09
8% 9% 9% 11% 11% 11% 12% 12% 13% 13% 14% 14%
Electricians 838 897 986 1166 1133 1194 1153 1108| 1143 1057 966 877
2% 2% 3% 4% 5% 7% 11% 14% 15% 17% 18% 17%
Insulator 164 241 342 400 572 710 1066 1360 1358 1346 1260 1072
12% 12% 11% 11% 11% 11% 11% 11% 11% 11% 11% 11%
Laborer 1205 1212 1198 1177 1186 1173 1112 1065| 937 851 772 674
3% 3% 3% 3% 3% 4% 5% 5% 5% 6% 6% 7%
Millwright 295 285 284 285 323 429 453 447 473 450 443 416
3% 3% 3% 2% 2% 2% 3% 3% 3% 3% 3% 4%
Heavy Equip Opr. 352 316 289 248 229 230 278 269 253 232 229 236
29% 33% 35% 37% 38% 36% 34% 32% 32% 30% 26% 25%
Pipefitter 2978 3430 3603 3824 3930 3747 3350 3016 2892 2365 1848 1514
2% 2% 2% 2% 2% 2% 2% 3% 3% 3% 4% 4%
Plate Welder 165 160 164 181 211 233 237 245 250 252 255 246
3% 4% 4% 4% 3% 3% 3% 3% 2% 2% 2% 1%
Rebar Ironworker 346 381 368 381 329 296 271 238 203 161 118 91
10% 8% 7% 5% 4% 3% 2% 2% 1% 1% 1% 1%
Str Ironworker 1018 841 756 528 401 300 246 191 128 113 91 66
4% 4% 4% 4% 4% 4% 3% 2% 2% 2% 3% 3%
Boilermaker 431 395 376 419 438 442 266 211 158 170 184 164
8% 6% 5% 5% 5% 5% 5% 5% 4% 4% 4% 4%
Carpenter 790 633 561 503 502 504 470 424 354 300 283 256
9% 6% 5% 4% 2% 2% 2% 2% 2% 2% 1% 1%
Cement Mason 913 664 534 383 248 226 225 192 135 121 97 66
8% 9% 9% 9% 9% 9% 8% 7% 7% 7% 7% 7%
Pipe Welder 867 942 972 945 924 912 771 633 620 563 510 456



Appendix “F”

SETX Industrial Workforce Alliance Training Goals

Numbers Needed for Refinery and
Petrochemical Expansion Projects Only

(Goal of 20-30 per Class)

Total Craft Peak Currently Training # of Classes
Craft Workers Timing Being Goals to Fulfill
Needed of Need Trained By Craft Need

[Hvy. Equipment 888 Oct. 07 TBD 195 10 classes
Operator

Carpenter 904 Jun. 08 TBD 199 10 classes
Civil / Cement 2,075 Sep. 08 TBD 456 23 classes
IMason

Str Iron Worker 1,018 Jan. 09 TBD 224 11 classes
|Boi|ermaker 431 Jan. 09 TBD 95 5 classes
Rebar Iron 381 Feb. 09 TBD 84 4 classes

orker
|Pipe Welder 972 Mar. 09 TBD 214 11 classes
|Pipefitter 3,930 May. 09 TBD 865 43 classes
[Electrician 1,194 Jun. 09 TBD 263 13 classes
Insulator 1,360 Aug. 09 TBD 299 15 classes
[Millwright 473 Sep. 09 TBD 104 5 classes
[Plate Welder 255 Nov. 09 TBD 56 3 classes
Oct. 07
Total 13,881 To TBD 3,054 153 classes
Nov. 09




